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THE    RELIGIOUS  WORK  DEPARTMENT 
PARIS 


We  are  loo  prone  to  forgel  lhat  the  American  Forces  are 
simply  made  up  of  the  choicest  men  in  a  cross-section  of  the  whole 
country.  1  hoy  are  not  a  peculiar  group  to  be  played  down  to 
like  wayward  children,  but  representatives  of  our  normal 
American  life  to  be  ministered  to  in  the  worthiest  fashion  we 
know. 


FOREWORD 


//  has  seemed  worth-while  and  even  necessan,  in  under- 
taking for  a  time  the  primary  responsibility!  for  the  religious 
work  of  the^  Young  Men'sChristian  Association  in  France,  to  try 
to  think  through  Jor  myselj  its  whole  reason  for  being ;  to  see 
it  in  relation  to  all  the  other  work  of  the  Association  ;  to  make 
clear  its  solid  basis  in  the  nature  of  man  and  in  the  facts  of  the 
present  world  situation  ;  to  forecast,  so  far  as  one  might,  the  vital 
program  open  to  the  Association  now  and  throughout  the  demo- 
bilization period. 

The  resulting  material  is  now  printed  in  the  hope  that  it 
may  bring  some  help  to  others  also  —  supporters  of  the  Young 
Men's  Christian  Association,  the  great  host  of  workers  in  its 
service,  and  especially  those  directly  serving  in  the  Religious 
Work  Department  —  in  estimating  more  accurately  the  strategic 
importance  oj  the  religious  work  now  before  the  Association,  and 
the  solemn  obligation  so  laid  upon  us  all. 

This  statement  is  finally  issued  in  the  midst  of  the  armis- 
ice,  when  we  are  both  in  and  out  of  the  war,  and  when  the 
length  of  the  demobilization  period  is  uncertain.  There  has  been, 
consequently,  no  attempt  to  adjust  all  the  language  this  shijting 
present.  The  shorter  the  demobilization  period,  the  more  vigorous 
must  be  our  pushing  of  a  worth-while  program. 

Henry  Churchill  King. 

Director  of  the  ReliKious  Work  Department 
for  France 

Paris,  November,  1918. 
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We  need,  first  of  all,  to  see  tfie  work  of  the  Religious 
Department  in  its  relation  to  the  entire  work  of  the  Associa- 
tion. 

THE  THEORY  OF  THE  ENTIRE  WORK 
OF  THE 

YOUNG  MEN  S  CHRISTIAN  ASSOCIATION 
WITH  THE  AMERICAN  ARMY  AND  NAVY 
IN  EUROPE 


A.  The  Aim  :  To  help  the  American  Government  and  the 

American  People 

1 .  To  make  its  soldiers  the  best  possible  soldiers,  and 

2.  At  the  same  time,  if  possible,  to  make  them  better  citi- 

zens on  the  return  of  peace. 
There  is  a  great  national  concern  in  both  tasks. 

B.  The  Means  :  To  serve  in  every  practicable  way  all  the 

soldiers,  in  matters  not  fully  covered  by  the  Govern- 
ment. 

1 .  To  meet  the  soldiers'  bodily  wants  in  small  ways, 

supplementing  the  Army  ration  :  —  to  help  make  a 
contented  soldier. 
The  work  of  the  canteen,  -  an  opportunity  for  kindly 
personal  aquaintance  and  service.  Closely  related 
to  this  is  the  important  work  of  providing  restaurants, 
hotels,  and  officers'  clubs  at  particularly  needy  points. 

2.  To  help  make  the  soldier  physically  fit,  through  phy- 

sical exercise,  games,  and  hygienic  instruction. 


The  work  of  the  Departments  of  Athletics  and  Health 
and  Hygiene. 

To  help  the  soldier  to  needed  rest,  recreation  and  enter- 
tainment. 

(1)  To  well  occupy  his  leisure  time. 

(2)  To  give  healthful  respite  from  military  duties. 

(3)  To  multiply  the  number  of  his  heathful  interests. 

The  work  of  the  Departments  of  Athletics,  Entertain- 
ment and  Cinema  and  Leave  Areas,  —  to  make 
thus  a  soldier  contented,  healthy,  alert,  and 
sane. 

To  help  —  throughout  the  demobilization  period,  —  to 
make  the  soldier  an  intelligent  and  thoughtful  soldier 
and  citizen. 

(1)  To  supplement  urgent  educational  lacks. 

(2)  To  make  the  soldier  broadly  intelligent  as  to  the 

whole  meaning  of  the  war. 

(3)  To  take  advantage  of  the  peculiar  circumstances 

of  the  war  to  make  the  American  soldier  a 
world-citizen,  with  a  world-vision  and  think- 
ing in  world-terms.  This  requires  courses 
on  the  historical  backgrounds  of  the  war,  and 
courses  on  the  Allies,  etc. 

(4)  To  offer  vocational  courses,  looking  to  the  period 

after  the  war  at  home. 

(5)  To  do  something  to  carry  all  the  soldiers  on  educa- 

tionally from  where  they  now  are,  in  the  demobi- 
lization period. 

The  work  of  the  Educational  Department. 
To  help  the  soldier  to  broaden  and  deepen  his  moral  and 

religious  life  —  a  life  that  shall  permeate  all  his 

other  activities. 
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(1)  We  are  in  a  war  for  moral  and  even  Christian  aims. 

and  the  American  people  have  responded  to  a 
high  idealistic  appeal. 

Our  1  ives  here  in  Europe  should  correspond  to  these 
facts. 

(2)  Such  a  situation  calls  for  great  convictions, 

motives,    ideals,     decisions,    hopes.  It 

cannot  be  met  in  shallow  fashion. 

The  primary  work  of  the  Religious  Work  Department. 

The  unity  of  man's  nature  calls  for  all  these  lines  of 
service,  for  the  inter-penctration  of  all,  and  for 
the  permeation  of  all  with  the  finest  Christian 
spirit. 

When  the  Y.M.C.A.  pla  nts  a  new  Hut  in  a  soldiers' 
camp  it  seeks  to  make  that  Hut  a  center  for  the 
whole  all-round  service  of  the  men,  —  body, 
mind  and  spirit.  It  can  not  ignore  any  part 
of  the  man.  The  responsibility  for  the  Can- 
teen has  been  so  heavy  and  so  engrossing 
hitherto,  that  it  has  inevitably  somewhat 
handicapped  the  other  forms  of  service,  but 
increasingly  and  throughout  the  demobiliza- 
tion period  the  definitely  constructive  sides 
of  the  unified  task  of  the  Association  will 
come  to  the  fore. 

The  carrying  out  of  this  comprehensive  service  requires 
many  other  lines  of  organization, andthe  working 
out  of  a  large  variety  of  complex  relations  ; 
but  all  the  rest  exists  not  for  its  own  sake, 
but  simply  to  make  this  comprehensive  service 
possible. 
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II 

THE  BASIS  OF  ,4  THE  RELIGIOUS 
WORK  OF  THE  ASSOCIATION 


A    Introduction        The   Religious  Position  of  the 
Association. 

1 .  It  is,  of  course,  true  that,  strictly  speaking,  religion  is  not 

a  department  of  a  man's  life ;  it  is  the  spirit  of  his  entire 
life  shown  in  all  his  many-sided  relations.  '  As 
George  Mac-Donald  puts  it,  «  Life  and  religion  are 
one,  or  neither  is  anything.  Religion  is  no  way  of  life, 
no  show  of  life,  no  observance  of  any  sort.  It  is 
neither  the  food  nor  the  medicine  of  being.  It  is 
life  essential.  "  But  this  does  not  deny  the  need  of 
specific  religious  emphasis,  any  more  than  the  fact 
of  the  unity  of  man's  nature  denies  the  need  of  specific 
emphasis  on  hygiene. 

2.  The  Association  stands  for  the  basic  reality  of  morals 

and  religion,  in  the  broadest  Christian  way,  but  in  no 
apologetic  fashion. 

3.  This  can  be  done,  not  only  without  any  propaganda 

against  Catholics,  Liberals  or  Jews,  but  with  the 
heartiest  co-operation  with  them  —  essentially  in  the 
same  way  in  which  the  Chaplains  of  all  faiths  are 
working  together.  The  Association  offers  its  facilities 
to  all  alike  —  seeking  to  serve  the  entire  religious 
community  of  the  nation,  and  so  giving  the  liberty  of 
a  varied  religious  appeal,  that  shall  be  neither  contro- 
versial nor  proselyting.    And  the  Association  itself 
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accepts  a  definite  religious  responsibility,  for  otherwise 
it  could  not  serve  the  whole  man,  as  it  has  always  aimed 
to  do. 

4.  There  is  here  an  abundant  field  for  a  vigorous  moral  and 
religious  program,  free  from  all  religious  camouflage 
or  dragooning  of  men  in  any  fashion  ;  both  absolutely 
honest  and  absolutely  tolerant  ;  emphasizing  positives 
not  negatives,  and  with  no  taint  of  sectarianism. 

B  The  Basic  Reality  of  Morals  and  Religion. 

1 .  The  religious  message  fits  right  into  the  issues  of  the 
war,  and  has,  therefore,  an  enormous  and  unprece- 
dented opportunity. 

(1)  For  the  issues  of  this  war  are  essentially  moral  and 
even  religious. 

(a)  This  is  a  war  against  unscrupulous  selfish- 

ness, arrogance,  falseness,  and  fright- 
fulness. 

(b)  it  is  a  war  against  an  immoral  theory  of  the 

universe  —  death  to  all  ideal  views  — 
in  the  German  philosophy  of  the  State, 
and  in  its  interpretation  of  the  survival 
of  the  fittest. 

(c)  It  is  therefore  a  war  for  the  preservation  of 

ideal  views;  for  good  will  among  the 
nations;  for  willingness  to  learn  and 
to  serve;  for  truth  and  trust;  for  justice 
and  humanity  everywhere;  that  is,  for 
the  great  values  of  what  we  call  a  Chris- 
tian civilization,  as  President  Wilson 
has  interpreted  it  in  his  attempt  to  apply 
Christian  principles  to  international 
relations. 


(2)  Now  we  can  not  be  true  to  these  allied  war  aims, 
and  not  press  moral  and  religious  considerations 
—  faith  in  the  universe  and  in  God.  We  should 
else  deal  shallowly  with  these  supreme  issues. 

To  make  a  thinking  man  a  fighting  man,  you  must  give 
him  a  great  and  good  cause  to  fight  for  in  peace  and 
war,  such  a  cause  as  the  Allies  have  had  in  this  war. 
Hence  even  from  the  point  of  view  of  the  need  of  the 
steady  morale  of  the  troops,  —  in  the  war  and 
through  the  demobilization  period  — we  rnust  present 
the  ideal  considerations  of  morals  and  religion.  Self- 
ish interests  or  thoughts  of  revenge  will  not  suffice. 
Our  morale  must  be  built  upon  great  moral  and 
religious  convictions. 

America  came  into  this  war  on  high  ideal  and 
essentially  Christian  grounds  ;  practically  unmoved 
by  thoughts  of  self-defense,  and  in  marvelously  unified 
fashion.  It  has  been  a  singularly  impressive  moral 
movement.  Now  our  work  for  American  young  men 
here  in  Europe  should  somewhere  clearly  and  inspir- 
ingly  reflect  at  its  best  this  American  Christian  ideal- 
ism. We  shall  not  otherwise  meet  our  manifest 
obligations  to  the  Christian  Churches  and  other  ideal 
organizations  of  America,  and  to  their  faith  in  us. 

This  IS  only  to  give  the  same  recognition  to  religion 
which  the  American  Government  gives  in  its  legis- 
lation for  the  Army.  The  Christian  Association  should 
surely  not  fall  behind  the  Army  in  this  recognition  of 
man's  "  incorrigibly  religious  "  nature,  and  of  the  place 
and  power  of  religious  faith,  as  stay  and  motive 
and  dynamic.    We  shall  otherwise  fail  to  meet  the 


deepest  need  and  longing  of  our  soldiers;  for  spiritual 
hunger  is  a  reality. 

One  of  our  great  obligations  and  opportunities  is  —  in  and 
through  the  war  as  well  as  after  it  —  to  prepare  a  new 
citizenship  for  a  new  America  in  a  new  age,  an 

age  that  should  be  more  essentially  and  radically 
democratic  than  any  that  has  preceded  it  ;  measuring 
up  within  the  nation  to  the  ideals  which  the  President 
has  held  before  us  for  inter-national  relations.  This 
goal  we  must  hold  before  our  soldiers.  For  the  soldiers 
are  to  be  a  powerful  factor  in  the  life  of  America 
after  the  war. 

Now  this  opportunity  and  obligation  simply  can  not  be 
met  without  great  emphasis  on  the  moral  and  religious. 
Mere  intelligence  is  not  enough  for  this  need  ;  for 
here  we  must  have  great  ideals,  great  faith,  and 
consequently  great  hope.  '  Get  a  new  mind,  for 
the  Kingdom  of  Heaven  is  at  hand.  " 

The  soldiers  have  been  shaken  out  of  the  ruts  of  ordinary 
life  and  in  a  thousand  ways  put  under  unusual 
intellectual  stimulus. 

This  opportunity  should  be  seized  to  give  them  world- 
visionto  helpthemto  thinkin  world-terms,  more  unself- 
ishly than  ever  before,  and  so  to  become  both  world- 
citizens  and  citizens  of  a  new  civilization,  - —  of  a  great 
new  epoch  of  the  Kingdom  of  God. 

(1)  Many  soldiers  have  made,  at  least  in  their  attitude 
toward  the  cause  involved  in  the  war,  a  great 
fundamental  moral  decision,  more  or 
less  unconsciously.    They  need  to  make  this 


decision  consciously,  and  to  extend  it  to  all 
aspects  of  their  life,  and  to  the  period  after  the 
war  as  well  as  now.  The  critical  question 
here  is:  Is  the  man  determined  that  all  the 
aspects  of  his  hte  and  the  whole  spirit  of  it 
after  the  war  as  well  as  now,  shall  show  the 
same  unselfish  devotion  to  humanity  and  to  the 
cause  of  Christian  civilization,  which  his 
willingness  to  make  the  supreme  sacrifice  in 
battle  shows? 

(2)  Here  is  a  great  and  unprecedented  opportu- 

nity to  help  large  numbers  of  men  to  perceive 
and  to  actualize  the  high  implications  of  their 
commitment  in  this  war,  —  to  help  them  to  an 
essentially  religious  decision.  This  would  be 
the  truest  kind  of  evangelism,  building  on  the 
highest  in  the  men  themselves. 

(3)  For  more  millions  of  men  than  ever  before  have 

caught  the  vision  of  intangible  values;  have 
been  co-operating  in  a  great  cause  on  an 
unheardof  scale;  and  have  been  demonstrat- 
ing the  spirit  of  supreme  sacrifice,  — 
finding  thus  in  their  own  experience  a  key  to 
L    ""^^''standing  of  the  meaning  of  sacrifice, 
the  deepest  message  of  religion. 
The  very  fact  that  the  war  in  which  America  is  engaged  is 
a  war  on  foreign  shores  makes  especially  Keen  for  all 
the  soldiers  the  thought  of  absence  from  home,  and 
makes  them  sensitive  to  all  that  suggests  home  to 
them.    Many  of  them  for  the  first  time  have  really 
awakened  to  the  high  significance  of  home  and 
the    home     land.     There    are     few  services 


which  the  Y.M.C.A.  renders,  so  weighted  with  moral 
and  even  rehgious  meaning,  as  the  simply  making 
it  easy  for  soldiers  to  write  home.  For,  afltr  all, 
God  reveals  himself  in  rare  degree  in  unselfish  human 
love,  and  a  man  may  well  find  himself  awakened  by 
home-hunger  to  a  new  and  still  deeper  hunger  to  be 
at  home  in  the  universe  of  God  —  to  hunger  for 
the  Eternal  Father.  For  "Thou  hast  made  us  for 
Thyself,  and  our  hearts  are  restless,  until  they  find 
rest  in  Thee. " 

Practically,  it  may  be  well  borne  in  mind  upon  this  point 
that  every  thing  that  increases  the  homelikfncss  of  the 
Hut  increases  the  home  appeal,  and  that  the  number 
of  home  letters  will  vary  in  pretty  direct  proportion 
to  the  degree  in  which  the  Hut  is  well  lighted.  Some 
Huts  are  using  to  great  gam  a  very  simple  family- 
prayer  service  to  close  the  day. 

In  our  joy  over  the  way  in  which  the  great  cause  of  the  war 
has  called  out  a  high  response  from  both  soldiers  and 
nation,  we  may  still  not  shut  our  eyes  to  the  perils 
which  the  war  has  for  the  inner  life  of  the  soldier 

—  not  only  the  more  obvious  coarser  temptations  of 
impurity,  obscenity  and  profanity;  but  the  subtler 
temptations  of  distance  from  home,  of  loneliness, 
of  the  abnormal  absence  of  the  society  of  good  women, 
of  facing  at  some  points  the  quite  different  standards 
of  another  people,  of  much  idleness,  of  intolerable 
monotony,  of  dishonesty  through  the  breaking  down 
down  of  the  sense  of  private  property,  of  the  reduced 
neccessity  for  the  man's  own  initiative,  of  the  moral 
and  religious  shock  that  comes  from  familiarity  with 
the  inevitable  brutalities  of  war. 
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Any  man  may  well  feel \n  all  this  his  deep  need  of  help 
from  other  right-minded  men  and  from  Gor. 

For  men  are  made  on  so  large  a  plan,  that  they  cannot 
come  to  their  best,  in  independence  of  one  another 
or  of  God.  In  such  a  situation  it  is  practically  impos- 
sible to  withold  the  message  of  moral  and  religious 
fellowship,  and  of  the  love  and  help  of  God.  The 
religious  demand  here  is  inescapable. 

10.  Nor  can  we  leave  out  of  account,  in  thinking  of  the 
imperative  need  of  the  message  of  religion  for  this  time 
of  war  and  world  crisis,  the  constant  way  in  which  the 
fighting  forces  have  confronted  the  possibility  of 
death.  There  may  have  been  little  said  about  it  by 
the  soldiers;  the  fact  may  have  been  even  avoided  in 
conversation,  and  a  kind  of  fatalistic  attitude  taken ; 
but  we  may  be  sure  that  the  thought  was  more  or  less 
continuously  in  the  back-ground  of  the  mind.  The 
question  of  a  future  life  was  no  longer  an  academic 
question  for  disinterested  discussion  either  for  the 
soldier  himself,  (or  for  those  at  home  who  love  him.) 
It  mightily  concerned  a  man.  Does  death  end  all? 
Am  I  to  have  any  knowledge  of  this  new  world,  for 
which  I  am  fighting,  and  any  share  in  it?  Can  I  be 
certain  of  a  living  relation  to  a  living  Eternal  God, 
that  outlasts  all  the  changes  of  life  and  of  death? 
The  healthful  instinctive  feeling  and  faith  of  men 
carry  with  them  the  immortal  hope;  but  this  war  has 
surely  shown  that  men  face  to  face  with  death  need 
to  have  this  supplemented  with  the  steadily  strongly 
assuring  religious  message  of  the  Eternal  Father  and 
of  the  involved  nearness  and  reality  of  theotherlife,and 
with  the  ministry  of  the  Sacraments  in  which  the  Father's 
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upholding  and  forgiving  love  is  evidenced  and  offered. 
In  bringing  out  the  basic  reality  of  religion  as  fundamental  to 
the  Religious  Program  of  the  Association,  we  may  well 
have  in  mind  also  certain  emphases  and  points  of  vitw 
which  greatly  weigh  with  our  generation  ;  for  example, 
the  scientific  and  educational  view^  points,  and  the  use 
of  the  analogy  of  the  other  great  values  of  life,  ard  of 
the  analogy  of  the  personal. 

11.  Starting  from  the  scientific  emphasis  iipcn  law,  morals 

and  religion  may  be  conceived  as  essentially  recogni.- 
tion  of,  and  obedience  to,  the  laws  of  nature  — 
in  ourselves,  in  external  nature,  in  human  society.  For 
God  reveals  his  creative  will  ccncernirg  us  in  cur  very 
constitution  and  in  that  of  the  world.  Fpith  in  Gcd 
is  thus  essentially  faith  in  the  grip  of  the  laws  of 
God  upon  both  nations  and  individuals. 
This  conception  is  brought  home  to  us  in  this  war,  because 
of  Germany's  thorough-going  attempt  to  evade  the 
laws  of  the  universe,  as  revealed  in  the  experience  of  the 
race. 

12.  So,  too,  we  may  well  be  reminded,  a  faith  essentially 

religious  logically  underlies  all  our  reasoning, 
all  work  worth  doing,  all  strenuous  moral  endea- 
vor, all  earnest  social  service.    For  a  man  can  not 

do  any  one  of  these  things  without  assuming  their 
rational  possibility,  without  assuming,  —  as  Nash  says 
that « the  Universe  is  on  the  side  of  the  will.  >'  Religion 
is  thus  absolutely  fundamental. 
Here  again  the  religions  implications  of  all  the  best  life  of 
men  are  to  be  shown,  and  particularly  just  new  the 
religious  implications  of  that  best,  which  common  men 
have  so  abundantly  revealed  in  this  war. 
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31.  Moral  and  religious  faith  is  essentially  involved 
also  in  that  personal  sharing  in  the  great  intellec- 
tual and  spiritual  achievements  of  the  race, 
which  is  the  great  aim  of  education.    And  we  can 

say  with  some  deflniteness  what  these  great  intellectual 
and  spiritual  achievements  are  for  our  generation 
namely  :  the  scientific  spirit  and  method,  the  historical 
spirit,  the  philosophic  mind,  esthetic  appreciation,  the 
social  consciousness  including  the  great  ethical 
determinations,  religious  discernment  and  commit- 
ment. 

Now  personally  to  share  in  any  one  of  these  great  racial 
achievements  requires  a  spirit  which  is  closely 
akin  at  least  to  the  demands  of  the  moral  and 
religious.  For  example,  there  is  hardly  a  closer 
historical  parallel  to  the  demand  for  the  scientific 
spirit  — -  with  its  insistence  that  a  man  should  see 
straight  and  report  exactly  and  give  an  absolutely 
honest  reaction  upon  the  situation  in  which  he  is 
placed  —  than  in  jesus'  demand  for  utter  inner  integri- 
ty on  the  part  of  his  disciples,  with  his  constant  direct 
appeal  to  their  reason  and  conscience.  "  Why  even 
of  yourselves  judge  ye  not  what  is  right? 

The  Army  Heads  have  shown  their  faith  in  education  by 
solidly  backing  up  the  large  and  strategic  program 
of  the  Educational  Department  for  the  demobilization 
period.  The  Reli  gious  Department  may  hope  to 
bring  vital  help  at  this  point  by  calling  out  into  clear 
consciousness  the  spirit  implicit  in  the  great  aims  of 
education  ;  just  as  it  may  hope  to  help  the  program  of 
Physical  Education  by  its  emphasis  on  the  moral  and 
religious  trust  of  the  body  —  the  privilege  and  obli- 
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gation  of  having  a  body  that  not  only  will  not  retard, 
but  will  positively  help  all  the  higher  ends  of  being. 

14.  The  broad  ground  of  religion  is  to  be  seen,  too,  in  the 

essential  kinship  of  the  true,  the  good,  and  the 
beautiful  ;  —  in  the  fact  that  the  way  into  the  moral 
and  religious  values  is  essentially  the  same  way  as  that 
into  all  the  other  great  values  of  life  —  the  values  of 
music  and  art  and  literature,  of  scientific  and  historical 
appreciation,  of  friendship. 

For  in  all  these  values  alike,  we  are  commonly  introduced 
through  the  testimony  of  those  who  have  preceded  us  in 
the  appreciation  of  the  values;  there  is  required  upon 
our  part  both  honesty  in  our  own  experience  and  in 
our  testimony  concerning  it,  and  modesty  in  the  reali- 
zation that  there  is  much  in  every  realm  of  value  that 
we  have  not  yet  compassed  ;  and  above  all  must  there 
be  persistant  staying  in  the  presence  of  the  best 
in  the  sphere  in  which  we  seek  attainment,  with  honest 
response.  Now  we  can  least  of  all  safely  ignore  such 
fundamental  laws  of  our  inner  life,  in  the  sphere  of 
morals  and  religion,  and  in  the  midst  of  so  crucial 
an  hour  for  the  race  as  that  in  which  we  now  stand. 
It  is  not  by  accident  that  the  Central  Powers  in  this 
war  have  shown  no  respect  for  beauty,  as  well  as  for 
truth  and  goodness.  We  may  not  forget  the  high  minis- 
try of  beauty  —  of  order  and  harmony  and  noble 
dignity  —  in  all  we  are  trying  to  do  for  our  soldiers 
and  sailors. 

15.  The  basic  reality  of  religion  ''may  be  put  still  more 

simply  and  directly  through  the  analogy  of  the 
personal. 
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Drummond's  great  contribution  to  the  religious  thought 
of  his  generation  was  his  insistence  that  there  was  law 
in  the  spiritual  world.  We  may  carry  Drummond's 
contention  farther,  and  say  that  the  laws  of  the  spiritual 
world  are  the  laws  of  deepening  personal  relations;  for 
the  world  of  the  spirit  lies  wholly  in  these  personal 
relations.  Friendship  with  God  and  men,  there- 
fore, is  the  very  essence  of  all  religion  according  to 
Christ.  It  can  be  urged  with  all.  It  can  be  shown, 
in  the  very  spirit  of  one's  life.  We  have  been,  in  fact, 
fighting  in  this  war  to  restore  such  permanendy 
friendly  relations  among  men.  For  Germany's  theory 
of  national  life  Involves  permanent  enmity  among  men. 

16.  It  may  well  be  noted  also  that  the  great  fundamental 
realities  of  religion  abide  for  all  men  and  for  all 
limss,  and  even  in  such  a  crisis  as  the  world  now  con- 
fronts. 

These  realities  include,  for  example  :  God  whose 
creative  will  is  revealed  in  the  very  constitution  of  man 
and  the  world  ;  man's  double  nature  ;  the  fateful 
power  of  will  ;  the  fact  of  responsibility,  —  that  we 
are  members  one  of  another  ;  man's  capacity  for  endless 
growth;  the  fact  of  sin  and  the  necessity  of  penitence, 
made  so  indubitable  in  this  war  ;  the  fact  of  human 
love  and  sacrifice  ;  the  fact  of  death  ;  the  fact  of  accoun- 
tability ;  the  fact  of  the  future  life  ;  the  need  of  help 
for  other  men  ;  and  the  fact  of  Christ  as  the  supreme 
person  of  history.  These  great  abiding  realities 
give  life  essential  significance,  and  constitute  a 
searching  and  positive  religious  message  now  in  this 
war,  quite  above  all  lesser  differences  and  divisions. 
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17.  The  basic  reality  of  religion  may  also  he  seen  in  the  tact 
that  religion  and  morals  are  inseparably  bound  up 
together.  Christ's  conception  of  love  to  God  and 
to  men  shows  how  inseparably  religion  and  morals 
are  united.  And  any  adequate  definition  of  either 
religion  or  morals  will  be  found  finally  to  show  that 
each  involves  the  other.  Religion,  for  example,  may 
be  said  to  be  the  sharing  of  the  life  of  God.  But 
God's  life  IS  essentially  love,  an  eternal  outgoing  love. 
To  share  the  life  of  God,  therefore,  will  inevitably 
involve  love  to  men.  Religion,  thus,  carries  ethics 
with  it.  So,  too,  the  moral  life  might  be  defined  as 
the  fulfilling  of  all  ihose  personal  relations  in  which  one 
stands.  Obviously  that  can  not  leave  out  of  account 
the  one  greatest  personal  relation,  the  relation  that 
gives  reality  and  meaning  and  value  to  all  the  rest  — 
the  relation  to  God.  The  moral  life  here  includes  the 
religious.  In  a  war,  therefore,  so  saturated  as  this  is 
with  moral  issues,  to  try  to  ignore  the  demand  of  the 
religious  would  be  sheer  futility. 

C  Conclusion. 

All  these  considerations  practically  mean  that  the  Young 
Mens'  Christian  Association  would  be  essentially 
failing  to  meet  one  of  the  greatest  opportunities  God 
ever  gave  an  organization,  if  it  did  not  do  every 
thing  possible  to  strengthen  at  all  points  its  Religious 
Program  and  appeal.  The  message  open  to  it,  in  the 
peculiar  circumstances  of  this  war,  is  prof  oundly  moving 
and  of  a  far-reachingsignificance,  impossible  to  estimate. 
But  the  possibility  does  no  assure  its  fulfillment. 
The  work  will  require  a  large  unified,  well  equipped  staff 


of  able  men  In  officeandfield.andas  travelling  speakers 
and  singers.  It  will  require  much  printing  and  abun- 
dant supplies.  It  will  require  a  large  amount  of  prompt 
transportation,  freight  and  passenger.  It  will  require 
hearty  co-operation,  especially  from  Hut,  Divisional, 
and  Regional  Secretaries.  It  will  require  the  organi- 
zation of  hundreds  of  voluntary  groups  for  growth 
and  service.  It  will  require,  above  all,  a  fresh  dedica- 
tion to  the  primary  aims  of  the  Young  Men's  Christian 
Association,  and  such  an  intelligent  and  unselfish 
co-operation  with  God,  in  the  working  out  of  his 
great  purposes  for  the  men  of  this  generation,  as  shall 
be  worthy  of  this  supreme  crisis  in  human  history. 


Ill 


THE  RELIGIOUS  PROGRAM 
OF  THE  ASSOCIATION  IN  EUROPE 


The  Religious  Work  Department  builds  directly  upon  the 
conviction  of  the  basic  reality  of  morals  and  religion,  and 

desires  to  help  to  put  that  solid  basis  beneath  all  the  phases 
of  the  work  of  the  Young  Men's  Christian  Association  in 
Europe. 

A 

CO  OPERATION 

1 .  The  Religious  Work  Department  will  work  in  closest  co- 
operation with  the  Chaplains  of  the  Army  and  Navy  . 

(1)  Recognizing  the  primacy  of  the  Chaplains' 

official  relation  to  the  troops  ; 

(2)  Helping  them  through  personal  assistance,  in 

putting  audience  and  conference  rooms  and 
equipment  at  their  disposal,  in  furnishing 
material  for  their  work,  and  in  calling  attention 
to  any  men  who  desire  to  come  into  Church 
membership,  according  to  the  plan  arrarged 
by  the  War  Time  Commission  of  the  Churches  ; 

(3)  Enlisting  their  co-operation  in  common  religious 

work  for  the  soldiers  and  sailors  ; 

(4)  And  supplementing,  much  as  at  home,  the  regular 

ministry  of  the  Chaplains  with  the  many-sided 
religious  service  of  a  voluntary  ager.cy. 
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The  two  agencies  together  represent  the  two  great  forces 
immediately  available  for  the  moral  and  relig- 
ious welfare  of  the  soldiers  and  sailors.  The 
task  and  opportunity  are  in  any  case  so  im- 
mense, that  at  best  they  can  be  but  inadequate- 
ly met  ;  and  each  of  these  forces  should  find 
in  the  other  its  greatest  aid  and  resource.  No 
pains  are  too  great  to  insure  the  complete  and 
cordial  co-operation  of  these  forces  of  right- 
eousness. 

2.  The  Department  will  work  in  closest  co-operation 

with  the  other  Departments  of  the  Association, 

in  clear  recognition  that  each  has  a  vital  contribution 
to  give  toward  making  a  man  what  he  ought  to  be. 

(1)  We  are  each  thus  trying  to  emphasize  some  part  of 

the  laws  of  life  revealed  in  man's  very  nature. 

(2)  From  this  point  of  view  it  will  be  a  natural  part  of 

the  task  of  the  Religious  Department  strongly 
to  back  the  constructive  work  of  all  the  other 
Association  activities,  particularly  in  the  demobi- 
lization period. 

(3)  In  the  Department's  plans  for  organizing  <  Com- 

rades in  Service  "  groups,  it  will  offer  an 
agency  available  for  organization  along  all  the 
lines  of  the  Association's  activities  at  once. 

3.  The  Religious  Secretaries  will  seek  personally  in  eveiy 

way  open  to  them  to  further  the  most  helpful  co-ope- 
ration, not  only  with  the  Chaplains,  and  with  the 
other  Departments  of  the  Association,  but  also  with 
the  Hut,  Divisional  and  Regional  Secretaries, 
both  General  and  Departmental.  For  the  maintenance 
of  a  high  and  fine  Christian  spirit  in  the  whole  work 


of  the  Association,  depends  above  all  on  sucli  ib.ought- 
ful  and  sympathetic  team  work  on  the  part  of  all  the 
Assocation  workers.  Such  team  work  is  to  be 
diligenty  sought. 

(1)  The  Religious  Secretaries  will  seek  to  interpret 

their  work  broadly,  looking  to  the  whole  spirit 
of  the  life  of  the  men, of  the  Hut  and  of  the  camp. 

(2)  But  they  will  keep  steadily  in  mind  their  primary 

responsibility  for   ministering  to  the  deeper 
moral  and  religious  needs  of  all  the  men  they  are 
trying  to  serve  ;  and  as  one  means  to  that  end, 
they  will  do  all  they  can  to  make  all  the  surroun- 
dings and  setting  of  each  religious  service  as 
fitting  and  helpful  as  possible. 
The  Religious  Work  Department  will  also  seek  to  keep 
in  close  touch  with  the  plans  for  moral  and  religious 
ministry  to  the  men  in  the  camps  in  America  and 
in  England,  in  order  to  fit  its  own  plans  for  France 
as  helpfully  as  possible  into  what  has  been  done  lor  the 
men  before. 

B 

APPLICATION  OF  UNDERLYING  PRINCIPLES 
The  fact  of  the  unity  of  man's  nature  makes  it  impos- 
sible to  isolate  the  effects  of  any  activity.  They  tend 
to  pervade  the  entire  man.  One  can  not  slump  at  one 
point  of  his  life,  and  not  lower  the  tone  of  all  the  rest 
And  one  can  not  be  utterly  true  at  any  one  point,  and 
not  bring  bracing  help  to  all  the  rest  The  same  law 
holds  infallibly  for  an  organization  Now  it  is  pr.  c.se- 
ly  this  thorough  permeation  of^Hthe  many-sided 
activities  of  the  Association  with  the  highest  moral 


and  religious  spirit  at  which  the  Rehgious  Depart- 
ment must  aim.  In  this  it  imperatively  needs  the  help 
of  every  other  Department,  and  of  every  worker  for 
the  Association. 

The  Religious  Department  seeks  to  make  emphatic  in  all 
Its  work  the  calling  out  of  the  men's  own  activities 
for  themselves  along  all  good  lines,  in  accordance  with 
the    psychological    principle    of    the  imperative 
necessity  of  expressive  activity  —  net  passively 
receiving  —  for  the  best  development  in  any  direction. 
This  emphasis  is  one  of  the  incidental  advantages  of  the 
'  Comrades  in  Service    plans,  and  will  be  increasingly 
needed  as  the  demobilization  period  ccmes  on. 
It  1$  of  primary  importance,  where  great  motives  are 
employed  and  the  high  inspiration  of  men  attempted, 
as  in  religious  work,  that  opportunity  should  be  given 
somewhere  for  the  feeling  and  half-formed  purposes, 
that^  have  been  stirred,  to  crystallize  into  definite 
decision.    If  men  are  not  to  become  passive  senti- 
mentalists, feeling  must  register  itself  in  appropriate 
decision  and  action  of  some  sort.    The  «  Comrades  in 
Service  »  groups  with  their  different  activities  and 
suggested  lines  of  service,  the  War  Roll,  and  the 
definite  entering  upon  Church  membership  under  the 
plan  of  the  War  Time  Commission  of  the  Churches 
offer  such  opportunities,  which  the  Secretaries  should 
have  constantly  in  mind. 

The  moral  and  religious  life  in  the  nature  of  the  case  is  a 
lite  of  personal  relations,  and  depends  ultimately 
upon  the  quality  and  strength  of  these  personal 
contacts.  This  means  that  the  work  of  the  As^ccia- 
tion  can  rise  no  higher  than  the  spirit  of  the  persons 


engaged  in  It,  In  their  loyal  and  whole-souled  fulfill- 
ment of  those  personal  relations,  in  which  they  stand, 
to  God  and  men.  The  Religious  Work  department 
has  no  magic  by  which  this  absolutely  basic  require- 
ment can  be  evaded.  The  principle  lays  a  solemn 
obligation  upon  every  Association  Secretary  of  every 
kmd. 

In  accordance  with  this  primal  necessity  for  vital  personal 
contacts,  the  Association  should  make  much  more  of 
appeals  to  comparatively  small  groups  —  not 
depending  so  exclusively  in  any  of  its  work  on  mass 
appeals,  though  of  course  continuing  these. 

(1)  We  should  be  developing  leaders  now,  for  the 

demobilization  period,  and  for  later  life  at 
home.  Very  much  depends  upon  this.  It 
may  be  our  most  significant  work,  as  Jesus' 
own  method  with  his  disciples  suggests. 

(2)  It  IS  the  surest  way  of  reaching  in  any  permanently 

effective  fashion  even  the  larger  masses  of  men. 
The  Secretary's  most  fruitful  work  for  these 
may  be  through  the  small  groups. 

(3)  These  smaller  groups  might  include  conferences 

on  various  life-callings,  making  clear  their 
requirements,  bringing  to  the  men  necessary 
information  concerning  particularly  the  newer 
callings,  and  pointing  out  the  opportunity  for 
service  in  all  callings.  These  conferences 
might  well  give  some  special  attention  to  re- 
cruiting the  more  unselfish  callings  of  the 
ministry,  missionary  service,  teaching,  Y.M.C.A 
secretaryships,  social  and  civic  service  and  the 
like.    For  the  unselfish  demand  made  upon 


—  so- 


men by  the  war  has  awakened  in  many  a  genuine 
desire  for  a  like  unselfish  service  in  their  life- 
work.  This  phase  of  the  work  would  be  backed 
by  those  "Booklets  for  the  New  Age"  —  to  be 
mentioned  later  —  dealing  with  ' '  Ideals  of  Life- 
Work,"  and  by  all  the  vocational  work  of  the 
Educational  Department. 

(4)  Speakers  who  may  not  make  a  mass  appeal,  might 

be  used  for  these  smaller,  more  thoughtful 
groups  to  great  advantage. 

(5)  With  many  such  groups  there  should  be  taken  up 

the  larger  and  deeper  issues  and  aims  of 
the  war,  looking  to  a  permanently  more 
democratic,  juster  and  nobler  world,  —  to  a 
better  America  in  a  better  world.  Our  success 
or  failure  at  this  point  may  have  much  to  do 
with  whether  America  is  to  win  or  lose  the  war 
in  all  its  deeper  ends.  This  phase  of  the  work, 
too,  would  be  definitely  backed  and  outlined 
by  the  '>  Booklets  for  the  New  Age.  » 

6.  These  smaller  groups  would  naturally  include,  if  net  start 
from,  those  already  in  the  membership  of  our 
Churches  and  other  religious  bodies.  For  these 
the  Reli  gious  Department  has  a  primary  responsibility, 
which  no  one  can  deny  or  question.  Are  we  meeting 
that  responsibility?  Failure  here  can  least  of  all  be 
forgiven  us.  All  men  need  continous  spiritual  quicken- 
ing and  upbuilding.  We  can  be  certain  that  this 
need  of  a  prophetic  spiritual  ministry  can  not  be  spared 
in  any  degree  in  the  midst  of  these  war  conditions. 
Rather  it  has  never  been  needed  more. 
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7.  We  must  make  strategic  use  of  the  unprecedented 
moral  and  religious  opportunities  of  these 
plastic  times,  connecting  all  our  religious  work 
directly  with  the  higher  appeals  of  the  war,  and  brin- 
ging home  the  inescapable  reality  of  religion,  along  the 
lines  indicated  in  <  The  Basis  of  the  Religious  Work 
of  the  Association  »  : 

(1)  The  great  world-war  has  been  a  war  for  the  great 

values  of  a  Christian  civilization. 

(2)  Only  the  ideal  convictions  of  morals  and  religion 

can  give  to  us  all,  the  morale  necessary  to  carry 
us  through  —  even  beyond  a  military  victory  — 
to  the  achievement  of  the  larger  aims  of  this  war. 

(3)  Our  work  here  in  Europe  should  reflect  clearly 

and  inspiringly  that  rarely  unselfish  and 
essentially  Christian  idealism,  with  which 
America  has  come  into  this  war. 

(4)  The  Association  should  not  fall  behind  the  Army 

in  its  recognition  of  the  place  and  power  of 
religious  faith,  as  stay  and  motive  and  dynamic. 

(5)  We  are  to  help  to  the  great  ideals,  the  great  faith, 

and  the  great  hope,  which  may  enable  us  to 
prepare  a  new  citizenship  for  a  new  age,  with 
a  truer  democracy. 

(6)  We  are  to  take  advantage  of  the  unusual  intellec- 

tual stimulus  of  these  times,  to  help  our  soldiers 
to  get  a  world-vision,  to  think  in  world-terms, 
and  to  be  world-citizens,  citizens  of  a  great 
new  epoch  of  the  Kingdom  of  God. 

(7)  Especially  are  we  to  help  our  soldiers  to  carry  over, 

into  their  whole  life  and  into  the  period  after 
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the  war,  the  glory  of  their  high  unselfish 
sacrifice  in  the  war. 

(8)  To  the  newly  awakened  home-hunger  of  the  great 

majority  of  the  soldiers,  we  are  to  relate  the 
half-conscious  hunger  for  God  himself. 

(9)  We  are  to  be  keenly  conscious  of  the  perils  which 

the  war  has  for  the  inner  life  of  the  soldier, 
in  Its  subtler  as  well  as  in  its  more  obvious 
temptations,  and  so  bring  the  bracing  message 
of  the  under-girding  God. 

(10)  In  our  religious  message,  we  are  also  to  face 

definitely  the  inevitable  way  in  which  our 
fighting  forces  have  confronted  the  fact  of  death, 
and  we  are  to  bring  the  steadying  assurance 
of  a  living  relation  to  a  living  Eternal  God, 
that  outlasts  all  the  changes  of  life  and  death. 

C 

MEANS 

Some  practicable  and  tested  plan  is  needed,  through 
which  the  small  groups,  previously  referred  to,  can 
be  naturally  and  expeditiously  formed,  and  men 
enlisted,  especially  in  the  supply  areas  and  in  the 
demobilization  period,  for  the  various  lines  of  growth 
and  service  which  the  Association  activities  offer.  For 
this  purpose  the  Religious  Department  plans  to  use 
the  organization  of  «  Comrades  in  Service,  »  as  already 
approved  by  the  International  Committee,  and  a  little 
more  fully  adapted  to  the  war  conditions  abroad.  The 
«  L^omrades  in  Service  "  is  a  self-governing  democratic 
organization,   composed   of   members   of  a  single 


company  or  squadron  or  ship  and  so  has  the  great 
advantage  of  moving  with  the  mlHtary  or  naval  unit. 
It  calls  out  the  men's  own  activity  along  all  the  lines 
of  the  Association's  organized  endeavor  —  religious, 
educational,  social,  and  physical  ;  and  it  makes  feasible 
as  many  centers  of  life  and  helpful  influence  as  there 
are  Army  units  in  the  camp.  In  work  among  Negro 
troops,  the  "  Comrades  inService"  will  be  supplemented 
with  the  well-tested:  "Honey  Bee  Clubs." 

For  the  moral  and  religious  instruction  and  inspiration 
of  the  soldiers  and  sailors,  the  Religious  Department 
will  select  with  care  and  concentrate  upon  a  reasonable 
number  of  Bible  Study  Courses,  prepared  for  varied 
needs;  of  Christian  Fundamentals  Study  Courses; 
of  Mission  Study  Courses,  broadly  planned;  and  of 
other  courses  looking  to  political,  civic,  and  social 
betterment  In  America.  These  courses,  it  is  hoped, 
will  supplement  helpfully  the  more  technical  courses 
of  the  Educational  Department, throughout  the  demobi- 
lization period. 

The  Department  has  also  planned  in  concrete  detail  a 
series  of  "Booklets  for  the  New  Age,"  by  able 
men,  both  for  reading,  and  for  special  use  in  un- 
technlcal  courses  with  voluntary  groups,  in  discussion 
groups,  and  in  open  forums.  These  booklets  deal 
with  the  meanings  of  the  war  ;  the  significances  of 
victory  ;  social  renovation  at  home  ;  ideals  of  life 
work  ;  and  fundamental  religious  convictions. 

The  Religious  Department  seeks  also  to  further  its  aims 
by  the  careful  choice,  and  wide  but  discriminating 
use,  of  good  religious  literature  and  other  reli 
gious   means:  Bibles,   Testaments,  Prayer-Books. 
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Hymn-Books,  other  books,  magazines,  papers,  posters, 
mottoes,  leaflets,  pictures,  slides,  films,  and  Chaplain's 
supplies.  Suggestions  from  Secretaries  concerning 
material  they  have  found  specially  helpful,  will  be 
welcome. 

(1)  This  work  needs  painstaking  personal  supervision 

to  secure  the  best,  to  get  it  to  the  field  promptly, 
to  cultivate  desire  for  the  best,  to  show  how 
various  publications  can  be  most  effectivelv 
circulated  and  used.  As  a  part  of  this  work,  the 
Department  could  contribute  much  to '  the 
attractiveness  and  spirit  and  home-likeness  of 
the  Huts.  A  single  beautiful  picture  may  lift 
the  whole  feeling  of  a  Hut. 

(2)  This  work  should  include  the  provision  of  a  small 

but  carefully  chosen  library  in  each  Division 
of  books  of  reference  for  Bible  study  and  for 
the  study  of  other  religious  themes  ;  and  a 
small  choice  library  for  each  Religious  Secre- 
tary, which  he  could  not  only  use  himself,  but 
personally  loan  to  thoughtful  men,  who  needed 
help  along  particular  lines, and  especially  to  men 
poking  to  the  ministry  or  like  callings.  These 
little  libraries  would  be  God  sends  during  the 
demobilization  period. 

The  work  of  the  Religious  Department  requires  also  a 
considerable  use  of  Conferences,  Hut,  Divisional  and 
Kegional.  if  the  purposes  for  which  the  Department 
exists  are  to  be  widely  and  effectively  achieved. 
(I)  These  conferences  should  not  all  be  confined  to 
Religious  Work  Secretaries,  for  the  Religious 


Secretaries  alone  can  not  secure  that  the  supreme 
interests  of  our  work  shall  be  m  the  supreme 
place. 

(2)  The  Hut  Secretary  may  well  be  reminded  how 

strategic  a  place  he  holds  not  only  m  deternim- 
ing  the  spirit  of  his  Hut,  but  in  practically 
making  or  unmakmg  the  work  of  almost  any 
Department  Secretary  in  the  Hut.  He  is  to 
a  very  large  degree  the  key-man  in  the  whole 
field  work.  This  large  power  itself  makes 
highly  desirable  somewhat  frequent  informal 
conferences  or  consultations  with  all  the  secre- 
taries connected  in  any  way  with  a  given  Hut. 
Incidentally  he  may  well  have  in  mind  that 
clean,  attractive,  and  well-lighted  Huts  will 
help  every  part  of  the  service  rendered  by  the 
Hut. 

(3)  At  least  one  general  conference  of  all  the  Religious 

Secretaries  in  France  should  probably  be  held 
in  Paris  at  an  early  date,  when  all  the  plans  of 
the  Religious  Department  for  the  demobili- 
zation period  can  be  presented  and  discussed. 

(4)  The  Head  of  the  Department  should  probably 

aim  to  hold  a  regional  conference  for  the  Reh- 
gious  Work  Secretaries  in  each  region  once  in 
two  months,  making  about  one  conference  each 
week  for  the  Director  or  his  Representative. 

(5)  There  should  be  frequent  conferences  of  the  whole 

staff  of  the  Central  Office. 
The  Department  should  probably  also  provide  for  at 
least  one  Training  School  at  one  of  the  most  success- 
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ful  Association  centers,  where  Religious  Secretaries 
could  get  a  brief  period  of  instruction  and  laboratory 
observation  based  on  tested  methods  and  proved 
success.  The  example  of  the  Army,  in  its  reliance 
on  special  schools,  may  well  emphasize  the  value  of 
such  work.  More  general  schools  or  upbuilding 
conferences  might  well  be  employed  at  intervals,  to 
help  keep  our  whole  work  fresh  and  inspiring. 

D 

PERSONNEL 

1 .  The  whole  success  of  the  religious  work  of  the  Association 

in  France  with  its  unprecedented  opportunity,  goes 
back  manifestly  to  the  men  chosen  for  the  religious 
work. 

(1)  They  must  be  strong,  well-trained  men,  of  breadth 

of  vision,  of  deep  moral  and  religious  convic- 
tions, and  of  the  prophetic  spirit,  and  adapted 
to  the  particular  work  undertaken. 

(2)  No  more  important  question  confronts  the  Asso- 

ciation in  its  work  in  France  today,  than  the 
question  of  how  the  Religious  Work  Depart- 
ment can  be  assured  of  a  steady  supply 
of  the  right  men. 

2.  The  program  and  needs  of  the  Religious  Work  Depart- 

ment require, 

(1)  A  strong  Central  Office  Staff  with  the  necessary 

stenographers  and  clerks  ; 

(2)  A  large  well  distributed  force  of  definitely  assigned 

Field  Workers  including  Regional  and  Divi- 
sional and  Hut  Secretaries  ; 


(3)  A  considerable  staff  of  effective,  inspiring.  Iti- 
nerant Speakers  (often  with  singers),  prepared 
to  render  a  great  variety  of  religious  service. 
Upon  the  regular  Field  Force  of  Regional, 
Divisional  and  Hut  Religious  Secretaries  rests 
the  immediatel  responsibility  for  the  entire 
success  of  the  Religious  Work  of  the  Association. 
Without  their  hearty  co-operation,  the  plans 
and  policies  of^'the  ablest  Central  Staff  will  fail. 
The  conscience,  the^j  insight,  the  initiative  of 
the  Field  Secretaries  must  be  the  final  depend- 
ence. The  degree  of  success  achieved  —  in  the 
"Comrades  in  Services " groups,  in  Bible  Study 
-  Courses,*  m  courses:  built  on  the  "Booklets  for 
the  New.  Age"  in  all  the  plans  for  helping  to 
prepare '  a^  new  citizenship  for  that  new  age, 
and  m  all  the  moral  and  religious  quickening 
and  growth  sought  —  goes  right  back  to  the 
judgment^andj  fidelity  of  the  Field  Force. 

The  Regional  Religious  Secretary,  acting  in  close 
co-operation  with  the  General  Regional  Secre- 
tary will  study  his  entire  Region,  and  seek, 
through  the  Divisional  Secretaries,  to  bring 
to  the  highest  efficiency  the  religious  work  of  all 
the  Divisions  under  his  care.  He  will  consider 
any  special  characteristics  and  possibilities  of 
his  field,  and  work  out  his  policies]  accordingly, 
keeping  the  program  of  the  whole  Department 
in  mind,  and  seeking  honest  results  in  the  life 
and  growth  of  the  men,  that  can  not  be  tabu- 
lated in  any  report. 

The  Divisional  Religious  Secretary,  in  closest  co- 
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operation  with  the  General  Divisional  Secretary 
will  take  a  like  responsibility  for  the  work  in  his 
Division,  and  in  relation  to  the  Hut  Religious 
^  Secretaries  under  his  supervision.    He  should 

take  the  opportunity  himself  to  bring  an  uplift- 
ing message  little  by  little  throughout  his 
Division. 

The  Hut  Religious  Secretary  is  the  final  effective 
unit  in  the  actual  reaching  of  the  soldiers  and 
sailors  individually  and  in  groups,  large  and 
small,  with  the  larger  and  deeper  help  which  it 
is  the  aim  of  the  Religious  Department  to  bring. 
He  will  work  in  close  co-operation  with  the 
General  Hut  Secretary,  and  do  his  utmost  to 
make  the  whole  atmosphere  of  the  Hut  in 
which  he  works  even  unconsciously  uplifting 
and  inspiring. 

The  Department  hopes  to  do  increasingly  effect- 
ive work  in  the  choice,  assignment,  and  routing 
of  Itinerant  Speakers  ;  planning  the  work 
with  care  and  making  it  constructive  ;  having 
theneeds  of  thewholeFieldinmind;  and  endeav- 
oring to  use  every  man  in  the  kind  of  speaking 
for  which  he  is  peculiarly  fitted.  This  work 
will  look  to  the  reaching  both  of  large  audiences 
and  smaller  groups,  and  along  a  variety  of  lines  ; 
but  in  all  lines  aiming  to  bring  moral  and  reli- 
gious inspiration  and  upbuilding.  Little  groups 
of  Secretaries  may  wish  to  know  that  these  men 
—  often  of  signal  ability  and  rare  insight  — 
will  gladly  speak  directly  to  them,  or  confer 
with  them  on  special  problems. 
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3     The  Central  Office  Staff  should  include : 

(1)  The  Director,  with  full  authority  withm  his 

Department  ;  all  the  other  officers  in  the 
Department  working  in  conference  with  him. 

(2)  The  Associate,  to  act  as  Chief  of  Staff,  and 

Executive  Secretary;  representing  the  Director 
in  his  absence  ;  primarily  in  charge  of  the 
personnel  of  the  entire  Field  Force  of 

Regional,  Divisional    and    Hut   Secretaries  ; 
studying  the  Field  to  determine  the  proportion- 
ate need  of  men ;  assigning  and  reassigning  men ; 
suggesting  transfers  and  promotions,  in  con- 
ference with  the  Divisional  and  Regional  Secre- 
taries, both  General  and  Departmental  ;  and  as 
rapidly  as  possible  completing  the  full  force 
called  for  by  the  organization  of  the  Asso- 
ciation ;  in  daily  conference  with  the  Director. 
(3)  A  man  in  charge  of  the  Speaker  s  Bureau 
working  in  close  co-operation  with  the  Regional 
Secretaries,  and  keeping  in  touch  with  the 
itineraries  of  the  other  Departments,  in  order 
to  avoid  all  conflict  in  engagements  ;  caretully 
studying  and  constantly  improving  this  side  ot 
our  work;  and  making  it  serve  the  whole  Field  in 
accordance  with  a  thoughtful  and  comprehen- 
sive plan.    This  man  would  assign  and  route 
the  Itinerant  men,  planning  their  work  with 
them  before  they  leave  ;  in  general  not  making 
one  night  assignments,  but  expecting  a  man  to 
ThrfuU  service  in  one  Division  before  goirig 
nn  to  another  ;  and  taking  pains  in  the  letters 
introducTng  th;m  to  the  Field,  to  give  such  full 
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information,  as  will  make  possible  intelligent 
and  effective  publicity  for  all  the  religious 
meetings  in  which  they  share.  This  work 
would  include  evangelistic  speakers  and  their 
singers.  This  officer  will  be  the  natural 
liaison  officer  with  the  Entertainment 
Department,  bearing  in  mind  that  each 
Department  can  often  help  the  other  to  the 
advantage  of  both.  He  will  be  in  daily  confe- 
rence with  the  Director. 

(4)  A  Religious  Literature  Secretary  in  charge  of 

all  the  supplies  handled  by  the  Depart- 
ment :  Bibles,  Testaments,  Prayer -Books, 
Hymn  Books,  other  books,  magazines,  papers, 
booklets,  posters,  mottoes,  pictures,  slides, 
films,  and  Chaplains'  supplies  ;  selecting  (with 
conference)  ;  purchasing  and  shipping  (through 
the  Books  and  Publications  Bureau  of  the  Educa- 
tional Department);  seeing  to  the  effective 
distribution  ;  creating  a  demand  for  the  best  ; 
making  sure  the  material  is  not  wasted  ;  and 
showing  Secretaries  on  the  Field  how  to  make 
this  whole  supply  service  count  most.  He  will 
be  liaison  officer  with  the  Religious  Work 
in  America  and  England  ;  and  be  in  daily 
conference  with  the  Director. 

(5)  A  General  Field  Superintendent,  (probably 

needing  to  be  supplemented  later)  specially 
representing  the  Director  in  the  Field  ;  to  go 
regularly  over  the  whole  Field  —  in  close  confer- 
ence with  the  General  and  Departmental  Regional 
and  Divisional  Secretaries  —  Division  by  Div- 
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ision ;  staying  long  enough  in  a  field  really  to  help, 
allaying  friction,  interesting  General  Secretaries 
in  the  Religious  Work,  toning  up  the  spirit  of 
the  Huts,  and  enabling  each  Division  to  profit 
by  the  experience  of  all  ;  seeking  out  neglected 
groups  of  soldiers  and  sailors  ;  and  stimulating 
and  unifying  the  entire  Religious  Work.  This 
officer  would  report  weekly  to  the  Director 
of  the  Department.  The  other  general  Field 
officers,  next  named,  would  supplement  his 
work  incidentally,  as  opportunity  offered. 

(6)  A  Liaison  Officer  with  the  Chaplains,  repre- 

senting the  Director  on  the  Field  in  dealing 
with  all  questions  of  relation  to  the  Chaplains. 
He  will  work  along  lines  already  suggested  ;  to 
secure  complete  mutual  understanding  and 
co-operation  ;  especially  to  secure  the  help  and 
counsel  of  the  Chaplains  in  all  Bible  Study 
Courses,  and  study  courses  based  on  the 
"  Booklets  for  the  New  Age  ".  He  would  need 
to  be  in  close  and  frequent  communication 
both  with  the  Chaplains  and  with  the  Central 
Office. 

(7)  An  Organizer  (probably  needing  to  be  supple- 

mentend  soon)  of  the  Comrades  in  Service 

groups  —  launching  effectively  over  the  who  e 
Field  this  necessary  instrument  of  all  our  work, 
and  reporting  weekly  to  the  Director  of  the 
Department. 

(8)  A  man  in  charge  of  the  whole  Bible  Study 

Program  and  Christian  Fundamentals 
Study  Program;  planning  it;  fostering  it  m 
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every  way,  and  pushing  it  on  the  Field  ;  making 
sure  that  different  groups  have  the  courses 
best  adapted  to  them;  showing  individual 
groups  how  to  secure  most  interest  and 
profit  in  their  study  discussing  with  them  new 
plans  and  methods;  and  reporting  weekly  to 
the  Central  Office. 

(9)  A  man  in  charge  of  the  whole  Mission  Study 

Progifam  ;  seeing  his  work  in  its  large  world 
relations  ;  selecting  and  planning  courses  ; 
organizing  and  assisting  classes  ;  arranging 
for  stereopticon  and  other  special  lectures  on  the 
great  fields  ;  helping  men  to  a  completer  world- 
vision,  and  opening  to  them  one  of  the  great 
opportunities  of  unselfish  and  adventurous 
service,  to  which  many  may  be  attracted  after 
the  stimulus  of  the  war  and  its  call  to  sacrifice  ; 
giving  opportunity  to  the  men  for  personal 
conference  on  Missions  as  a  life  work,  where 
that  is  desired  ;  and  reporting  regularly  to  the 
Central  Office. 

(10)  A  Director  of  Sacred  Music;  to  study  and 

organize  plans  for  improving  the  musical  ser- 
vice of  all  religious  meetings  ;  counseling  with 
the  Religious  Secretaries  in  the  Field  upon  that 
service  ;  and  helping  to  organize  soldier  talent 
for  this  special  purpose.  He  will  report  at 
regular  intervals  to  the  Central  Office. 

(1 1)  A  man  to  have  charge  of  the  War  Roll,  for 

the  entire  Field  ;  studying  the  ways  in  which 
it  can  be  most  wisely  and  helpfully  used  ; 
working  in  close  conference  with  all  the  other 
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members  of  the  staff  to  make  use  of  all  inciden- 
tal opportunities,  and  having  in  mind  all  evan- 
gelistic workers  ;  using  it  which  scrupulous 
honesty  to  make  every  signature  mean  a  really 
significant  decision  ;  connecting  it  directly, 
thus,  with  the  smaller  groups,  and  with  the 
strategic  lines  of  appeal  so  peculiarly  open  to  us 
now  ;  working  in  full  understanding  with  the 
«  Comrades  in  Service  "  Organizer,  and  repor- 
ting weekly  to  the  Director. 

(12)  An  adviser  on  Life  Callings  ;  bringing  out  the  ir 

oppportunities  for  service  ;  and  particularly 
recruiting  for  the  more  unselfish  callings  of  the 
ministry,  missionary  service,  teaching,  Y.M.C. 
A.  Secretaryships,  social  and  civic  service, 
and  the  like.  This  man  would  use  the  courses 
based  on  those  "Booklets  for  the  New  Age," 
which  deal  with  "Ideals  of  Life  Work"  and 
relate  his  work  closely  with  the  Bible  Study 
work,  and  with  the  Educational  Department's 
vocational  work.  He  will  report  at  regular 
intervals  to  the  Director. 

(13)  A  man  to  have  charge  of  the  work  of  bring 

ing  the  soldiers  to  the  understanding  oi 
the  larger  and  deeper  Meanings  of  the 
War  and  its  Constructive  Issues  ;  preparing 
men  for  a  new  citizenship  in  a  new  civilisation, 
for  a  better  America  in  a  better  world.  Ihis 
man  would  naturally  be  in  direct  charge  ot  all 
the  study  courses  based  on  those  ''Booklets 
for  the  New  Age",  which  deal  with  the  Mea- 
nings of  the  War  " , "  the  significances  ot  Victory, 
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and  «  Social  Renovation  at  Home.  "  He  would 
also  be  the  natural  liaison  officer  with  the 
Educational  Department,  and  will  report  at 
regular  intervals  to  the  Director 

(14)  A  man  to  work  in  direct  relation  with  the 
Committee  on  the  War  and  the  Religious 
Outlook,  -  initiated  by  the  Federal  Council 
of  Churches  -  getting  that  Committee's 
questionnaire  into  the  hands  of  those  having 
the  most  help  to  give  ;  securing  thus  the  most 
valuable  data  available  for  that  Committee's 
report  ;  helping  to  conclusions  upon  the  effects 
of  the  war  on  religious  life  and  thought,  on  the 
future  work  and  organization  of  the  Churches, 
and  on  resulting  reconstructions  ;  and  definitely 
assisting  the  soldiers  in  the  demobilization 
period  to  make  the  necessary  readjustements 
involved,  and  so  helping  them  to  take  an  intelli- 
gent and  responsible  share  at  home  in  that  newer 
life  into  which  the  Churches  and  all  other  ideal 
organizations  must  come.  For  one  thing, 
the  unity  of  the  religious  workers  in  the  Field  of 
the  A.E.F.  m  Europe  can  not  help  suggesting 
the  possibility  of  far  greater  unity  at  home.  He 
will  report  at  regular  intervals  to  the  Director. 

(16)  If  a  Training  School  is  formed,  a  Head  of  the 
school  should  be  added  to  the  officers  directly 
related  to  the  Central  Office,  with  definite 
responsibility  for  the  plans  and  work  of  the 
school,  and  using  other  men  in  the  Field,  as 
agreed  on  and  approved  by  the  General  Region- 


al  and  Divisional  Secretaries  immediately 
concerned. 

(16)  A  man  to  devote  himself  to  the  service  of 

American  Railway  Men  in  Europe,  bring- 
ing all  the  cheer  and  moral  and  religious  help 
he  can  to  this  neglected  group. 

(17)  An  Organizer  of  the  '  Honey  Bee  Clubs" 

for  Bible  study  and  other  work  among  negro 
troops. 

(18)  A  Business  Manager;  to  organize  and  have 

special  oversight  of  the  entire  business  side  of 
the  work  of  the  office,  and  to  help  all  the  rest 
of  the  staff  at  that  point  ;  keeping  the  accounts 
both  of  the  monies  and  of  the  stock  of  the 
Department  so  that  the  state  of  its  budget  and 
of  its  supplies  can  be  promptly  known  at  any 
time  ;  studying  the  budget  and  all  the  expendi- 
tures, to  preserve  a  due  proportion  in  the  outlay  of 
funds,  and  to  enable  the  Office  to  make  the 
most  of  its  resources  ;  working  in  close  co-ope- 
ration especially  with  the  Associate  and  Reli- 
gious Literature  Secretary  and  reporting  daily 
to  the  Director. 
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IV 

CONCLUSION 


Even  such  a  Central  Office  Staff,  supplemented  by  the  full  work 
of  a  greatly  enlarged  Field  Force  and  of  able  Itinerant 
Speakers,  cannot  insure  that  the  unprecedented  oppor- 
tunity of  the  Association  in  this  great  world  crisis  shall 
be  adequately  met.  We  shall  need  to  count,  also, 
throughout  the  demobilization  period,  on  the  help,  in 
all  our  courses  and  other  activities,  of  large  numbers 
of  men  now  in  the  Army  and  Navy  —  ministers, 
Y.M.C.A.  secretaries,  social  workers  and  others. 
And,  beyond  that,  once  more  we  remind  ourselves 
that  the  spirit  of  an  organization  cannot  rise  higher 
than  the  spirit  of  the  persons  engaged  in  its  work, 
and  that  men  are  made  on  so  large  a  plan  that  they 
cannot  come  to  their  best  in  independence,  either  of 
one  another  or  of  God. 

But,  counting  upon  this  double  spiritual  fellowship,  we  may 
well  believe  that  the  necessarily  long  demobilization 
period  IS  a  great  providential  opportunity  for  a  service 
to  the  men  of  our  Army  and  Navy,  and  so  to  the  nation, 
that  could  not  be  so  fully  rendered  at  home  ;  and  thus 
may  do  much  to  send  back  to  America  a  new  citizen- 
ship keyed  to  the  new  age  ;  irrevocably  committed  to 
that  truer  democracy,  to  those  nobler  international 
relationships,  and  to  those  intangible  but  priceless 
values  of  a  Christian  civilization,  for  which  America 
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entered  the  wai",  and  for  which  such  immeasiirahle 
sacrifices  have  been  poured  out  by  all  the  Allies.  Only 
the  unshaken  conviction  that  we  work  in  line  with 
the  on-going  purposes  of  God  himself  can  give  to 
our  wills  «  the  force  and  the  edge  suitable  "  in  such  a 
task. 


I 


